MINUTES
Waldorf City Council Meeting
Monday February 09, 2026 @ 7:00 p.m.
At the Community Center
PRESENT: Mayor Rob Wilkening, Council members Carrie Ferch, Jamie Beckstrand, Cody
Schnepf, and Missy Sorbo.
OTHERS PRESENT: Monty Revermann, Ben Revermann from Waseca Pioneer, Ron Fischer,
Dan McGannon, and Charlie Barnes.
1. Call Meeting to Order by Mayor Rob Wilkening and say the Pledge of Allegiance.
2. Open Forum: Community Comments and Announcements:
- Waldorf Days Meeting 2/10/26 at 7:00pm at the Waldorf Community Center.
3. Accept the Agenda for the Meeting for Monday, February 09, 2026.
*Motion made to accept the agenda for Monday February 09, 2026, made by Missy, 2™ by
Cody. Carried. Vote was 5/0.
4. Accept Consent Agenda for February 09, 2026.
a. City Council Meeting Minutes for January 12, 2026.
b. Fire Department Bank report for January 2026.
c. City Bank report for January 2026.
d. Transfer report for January 2026.
*Motion made to accept the Consent Agenda for February 09, 2026, made by Missy, 2" by
Carrie. Approved. Vote was 5/0.
5. Ron - Maintenance questions-concerns.
a. Creamery update. Everything has been cleaned up.
b. Hardware Store update.
c. Update on valves that did not open/close. Tabled until spring.
d. Ron updated on the Gross Alpha levels in the water. Ron has adjusted the
backflushing to twice a week and has sent in water samples. The city will be required to
provide updates to the community until the levels have returned to normal for one year.
6. Water/Sewer Report
a.As of 01/31/26 there were (10) No Pay (45,112,90,127,20,69,71,88,02,17) and (10)
Partial payments (43,64,16,31,121,96,99,104,108,114). A total of $2,289.29 was not collected,
88,02, and 17 received shut-off notices, and 06 remains turned off.
b. Sanitary Sewer Update.
- The generator at the lift station was damaged by mice, the repairs cost $3,500
and were submitted to insurance.
c. Minnesota Pollution Control has approved our Schedule of Compliance timetable
prepared by Bollig.
*Motion made to approve the Water/Sewer Report was made by Jamie, 2" by Carrie. Approved.
Vote was 5/0.
7. Fire Department
a. Need to consider adding a generator for City Hall/Fire Department. When the power
went out on 1/21/26 for four hours the FD was unable to open the door to get out they
emergency vehicles to go on a call. Also concerned about the potential freezing of the
Fire Trucks. It was also mentioned to look into the cost of adding a generator for the
community center at the same time since it is the Emergency Shelter for Waldorf.
Tabled, waiting on two quotes.



*Motion made to approve the Fire Department Report was made by Jamie, 2™ by Missy.
Approved. Vote was 3/0. Cody and Carrie abstained.
8. Community Center
a. Need new kitchen supplies, knives etc., Update on list from Cody? Done.
9. Park & Rec
a. Installation of a wavelength access point for the Veteran’s Memorial Park? Has a
quote been obtained? Contacted Radio Link waiting for quote.
b. Park committee meeting update
c. The next park committee meeting will be on Thursday February 19 @6:30pm at the
Waldorf Community Center.
d. Charlie provided update on the WVMP. Hoping that the Eagle statue arrives at the
end of the month.
10. Streets
a. Resurfacing 2" Street. Tabled for funding.
b. There were three requests to have trees examined, Joe from Waseca County came on
1/29/26 to look at the three trees with Ron. It was determined that two of the three
trees were not needing to be removed. The city does need to consider removing the tree
at Dan McGannon’s house. It was determined that his tree has died and it is not due to
disease, it is most likely due to the construction. Ron contacted Rick, he will look at the
tree to see if he is able to remove it.
*Motion made to approve the city removing the tree from Dan McGannon’s house was made by
Missy, 2" by Carrie. Approved. Vote was 5/0.
11. Mayor’s Minute Report
a. Data Workshop opportunity was shared with council
b. Jay Dulas will provide the city with a quote for the sheriff’s department to work at the
Waldorf Day’s Celebration.
12. Old Business:
a. The next council workshop
13. New Business
a. Does the City want to consider opening a money market account with United Prairie?
This would allow the city to earn a higher interest rate with the money that is in saving.
Tabled, will look into FDIC requirements.
b. Waseca County All-Hazard Mitigation plan, resolution 2026-001 needs consideration
for adoption by council.
*Motion made to adopted Resolution 2026-001 was made by Carrie, 2" by Missy. Approved.
Voted was 5/0.
c. The IRS increased mileage reimbursement by $0.025, it is now at $0.725.
14. City Wish List
a. Christmas Light Situation
15. PROJECT LIST for 2025
1) LIGHTING PROJECT (Carrie and Rob) report
2) UPGRADING STREET SIGNS, has a cost been determined? Still needing quotes.
*Motion made to adjourn the meeting was made by Carrie, 2" by Jamie. Carried. Vote was 5/0.
Time: 7:46pm
Respectfully submitted by Sherri Sandry, City Clerk Treasurer.




